Markland Hill Primary School

Name of Policy: Special Educational Needs Policy

Adopted from YES/NO Date of 10.06.2026
Bolton Council last
update
Updated Annually
Latest review Date
agreed by
Governors: %@\
Date:
(L CTNE
Current version Prev_lous Summary of changes made
version

June 2026

November Updated SEND procedures, terminology, leadership
2024 information, graduated response and statutory
guidance references.

Ratified By Govs June 2026

S.Roocroft
(SENDCO) 2026




SENDCO: Miss Sammy Roocroft (NASENCO)

SEND@markland-hill.bolton.sch.uk 01204 332624

Reviewed: 10.06.2026
Next review due: 10.06.2027

This policy is designed to set out Markland Hill Primary School's Aims and Objectives.

This policy is a Statutory Policy. It will be reviewed in full by the Governing Body on an
annual basis.

Intfroduction

All members of staff, in conjunction with the authorities, (Governing Body and LA)
have a responsibility to ensure that every pupil has an equal opportunity to attain
their maximum potential in all aspects of the curriculum, Pupils are entitled to a
broad and balanced curriculum, including the National Curriculum (incorporating
persondlised provision) dnd their relative progress will be recorded, valued dnd
reviewed.

Identifying children with Special Educational Needs and Disabilities (SEND)

The SEND code of practice for 2014 identifies four categories of need:

. Communication and Interaction

. Cognition and Learning

. Social, Emotional and Mental Health (SEMH)
o Sensory and /or Physical

Special Educational Provision may be triggered when pupils fail to achieve
adequate progress, despite having had access to a differentiated curiculum. Lack
of adequate progress may be indicated by:

e Little or no progress despite the use of targeted ’recchlng approaches and a
differentiated curriculum:;

¢ Working at levels significantly below age expectations, particularly in English
or Mathematics.

s Presenting persistent emotional, social and / or behavioural difficulties,
which have not been managed by oppropriote strategies usually employed.

e Sensory or physical impairments that result in little progress despn‘e the
provision of appropriate aids or equipment.

e Poor communication or interaction, requiring specific interactions and
adaptations fo access learning.
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Roles cmd Resgonsnbilme

B The roles ond responmbilihes of oll s?off with regard to specnol educohonol needs are -

- -defailed below. They are in occ:ordonce wn‘h Code of Prochce (2014) gundelznes

~ " and job descriptions.

L Govemmg Body:

S edn porinersth with the Heod Teocher fhe Governors hove responSlblh’ry for =
o :decndmg the school s generol pohcy ond opprooch to meef fhe needs of
"pupiis WI’fh SEND ' o : .

" .'- Ensunng through the oppro:sol process ?ho’r ’rhe Heod ieocher sets i
_objectives and pnon’nes in ’me School Improvemen’r Pton, Wthh mcludes o
provision for SEND.. ' : : o

o e Mom’{onng ihe pohcy a‘hrough The school s self—rev;ew proc:edures

| -_"- AII governors are mformed of the school s prows;on, mctudlng fUnd:ng,_ DL
o equipment and staffing. .

e Reporfmg onnuo!ly to poren’rs on The schoo! 'S pol:cy a‘hrough the webs;’re
The Head teacher S e . .

o e Setling ob;echves ond pnorﬁles in fhe schoo] $ developmenf pton whtch '
B "mc:ludes SEND. : :

e Lme -managing doy~’ro doy provmon for puplis wn‘h SEND includlng seﬁfng a - I_ AR
-__'budgez‘ for- supporhng pupﬂs wnhin The school S overoli fmoncaol resources. . R

Informlng the Govemlng body
SEND Coordincior (SEN DCO)

e Dassemmohng mformohon ond rolsmg oworeness of SEND issues ihroughou’r
"The school - :

e Belng occoun’roble fo the Heod feocher for the monogement ofSEND ST,

o provnsuon ond the doy—’;o day opero’rton of the poltcy

. Monogmg ond developmg the roles of Teochlng Assuton’rs 1hrough ’rrolning '_ g EE

i : ond Performonce Monogement _ o
' '-:": e Supportmg ‘reochers io ossess ond tdenhfy puplls W|’rh SEND
e Co ordmohng SEND prowsnon for pup:ls

S Supporhng ond momfonng fhe ’feochlng ond ieomlng of puprls wn‘h SEND
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: . Lrolsmg wn‘h pdren’rs dnd corers of pupns wr’rh SEND SRR _
- Llcusrng wn‘h ond odvzsrng colieogues ’reochers ond suppor’r sfoff
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e Im’ﬂdlly all compfomfs from porem‘s or corers dbou’r ’rhelr chtld 'S provmon is mode 1o. Chlni

B - the SENDCO, who follows this up with relevon’rstdff However if a pdreni orcareris. - : _
" not sohsﬂed wﬁh the response given, The Compldim‘s Procedure outiined on fhe ERE TR

- _._Schooi s websﬁe mdy be followed.

: ::'-_ ldenfiﬁcaiion Assessmenfund Provisnon Idenhficahon L
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- . Members of staff consult with the SENDCO if they identify pupils who may
 'need specialist support. Evidence for that concern must be produced, prior -
- to any festing and / or additional intervention being undertaken.

- » The SENDCO .may then ask for additional diagnostic assessment fo be
B undertaken by other professionals e.g. Educational Psychologists, CAMHS,
_ Speech ond Longuoge Theropy School Heolth Nurse Our‘reoch Suppori

' .Referrals bv Parents or Carers

- A pupil's porem‘ or primary coregfver may express concern, Once rnformofron is -
_go’rhered the process rs ihe same os for sroff referrols A{E poren’rol referrols are octed L

'“ﬂupon

: _'_Prov!sion R

: _;-Teoching 'pupils with SEND is a whole school responsibility. Cenrro! to the work of -

.+ every teacher and subject is a continuous cycle of planning, teaching, assessment

and evaluation that takes occounf of ihe wrde ronge of obrlmes, Gphfudes ond
: rnreresrs of puprls o - e _ .

A Groduo?ed Response is odopred for puplls :den’rlfred as hovrng SEND A Ievel and

- type of support is provided to enable pupils to make progress from their individual -

- starting points. Provision is identified and monoged by the SENDCO buf is pionned
- :'ond dehvered by reochrng and suppon‘ staff. : RN

__ 'The schoo! odoprs a holls’rrc opprooch fo monrforrng progress In oddrfron ’ro [
. academic attainment, consideration is given to attendance, engagement,

_. " participation, wellbeing, independence, communication and personal
" development when evaluating the effectiveness of SEND provision, Progress is

" discussed reguiarly through pupil progress meetings involving class teachers, the

. SENDCO and senior leaders to ensure provision remains effective, responsive to -~

o _.need_ and enables p_up_iis__w_i’rh SEND to make the best possible progress. -

\ - Groduqied Resgonse

o The school s response is broken down m‘ro four. mojor s’roges . TR
e Monitoring through pupil progress meefmgs step 1 - Quaiity first ieochmg S
e Cnterventions within school — step 2 - - - o
el ' Personolrsed prowsron plon moy mvolve supporf from ouisrde ogencres ——step :
3 - :
R (Assessmenrs ond/or Inrervenﬂons by o’rhersupporr ogencres)
. e ;S’roru’rory Assessmem for EHCP ——Siep 4 ' i Do

; _A chrid does nof automaﬁca"y progress up the sr‘ages .'ntervenhon and sfage of .
“need may remain skatic if the child’s progress is deemed oppropnate and fhey may PRER

even move down fhe process L

e When a ieocher is concemed obour a chrld s progress They wrli orronge ’ro speok ’ro _' - |

: porem‘s ond the SENDCO or Heod Teocherrfoppropnote L
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Assess ilani do and review to_suiiorf the iraduated resionse '

Assess, Plan, Do, Review — The Cycle of Action

Child’s learning needs using an
appropriate tool

Child's strengths
Practitioners' knowledge of
strategies to suppoit the child
The suitability of the
environment to meet the
child's needs

Any risks to the child
Cantribute to Early Help
Assessment

Strategies to support child’s learning and
behaviour

Time to talk with parents

To complete a One Page Prafile capturing
the child’s voice

individual targets for progress

Group or targeted interventions
Adaptations to routines

Deployment of staff

Use of visuals if needed

Personalised reward systems if needed

Assess

The Cycle of Action describes the
need to Assess, Plan, Do, Review.

This diagram gives a guide to

those things that should be

»considered within the cycle for
children in the Early Years when a
SEND has been identifled and you
are working at SEN Support.

Review

Child's progress against
individual targets

How things are going at home
Update One Page Profile
Review Early Help Assessment,
if needed

Impact of changes to
environment, routines, staffing
Knowledge of staff

Ratified By Govs June 2026

® Make a One Page Profile

e Implement strategies and
interventions

® Carry out changes toroutine of
environment needed

e Follow risk assessment deploy.
staff to meet needs
Be consistent in approaches
Make referrals if needed

uejd

og

Begin a provision map
Bolton %
Start Well ¢
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Individual Child / Young Person _
‘Assess, Plan, Do, Review’ &

al intervention, as part of

addition

Growing SEND whole school / selting
understanding of * monitoring systems and additional Growing
what approaches assessments. Assessment process for understanding of

learners needs

learners with additional needs, but
not SEND, run in parallel.

secure better
outcomes

Plan

Strategic planning of intervention is
implemented for Individual child /
young person based on additional

factors and assessment. Quality First
Teaching and support/fintervention

dovetail to provide the best possible

learning experiences and oulcomes,

Monitoring cycles provide a
robust evidence base for
reviewing actions taken and
intervention provided and
plan the next steps across
the school / setting for
individual child / young
person.

Growing
understanding of
what teaching

Growing
approaches work

understanding of
effective support

High quality teaching with high
aspirations for all linked with
additional interventions take
place and are monitored to
ensure closing the gap for
learners.

SEN support

When a class teacher, SENDCO or other educational practitioner identifies that a
child may have Special Educational Needs and Disabilities (SEND), they will follow
the graduated approach of Assess, Plan, Do and Review. Additional support and
interventions may be implemented that are different from, or additional to, the
provision ordinarily available through high-quality teaching.

» Teachers, parents/carers and, where appropriate, external agencies and the
child, will work together to develop a personalised provision plan. The SENDCO s
available to provide guidance on strategies, resources and appropriate support.
Provision plans focus on a small number of desired outcomes and clearly identify
how these outcomes will be achieved.

* Each term, provision plans are réviewed by the staff involved and, where possible,
with parents/carers and the child. Progress towards outcomes is evaluated and new
outcomes agreed where appropriate.

¢ Provision plans are reviewed at least termly and may be reviewed more frequently
if a pupil's needs indicate that this is necessary.

* Progress is discussed regularly through pupil progress meetings involving class
teachers, the SENDCO and senior leaders. This ensures that provision remains
effective, responsive to need and enables pupils with SEND to make the best
possible progress from their individual starting points. Progress information is used to
review provision, identify any additional support required and inform future planning.

Ratified By Govs June 2026 S.Roocroft
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e Ifitis considered that a pupil is not making expected progress despite the support |
- inplace, the SENDCQ, in consultation with poren’rs/c:orers and s’reff moy seek
' -:odwce and support from exfernol ogenczes : _ . :

. Referrols may be made to services such as the Educof;onol Psychoiogy Serwce, '

. Speech and Language Therapy, Occupational Therapy, CAMHS, Woodbridge Send

B Servsces or oiher spec:olls’r serv:ces as oppropno}‘e to The needs of the Chl!d

L 'Siotutorv Assessment / Educahon Healih and Care Pians

) If a studen’r fonis fo moke odequoie progress ond has demonsfroied a mgmﬂconf

. cause for concern, the school and / or a parent / carer may decide to request that

the LA underiokes a statutory assessment. This may lead fo the siudenT being
provided with an Education Health and Core Plan. The whole ossessment and

: . planning process, from the point an assessment is requested or that a Chi|d or young RS
- person is brought fo ’the LA’S oHenhon Unhi The fmol EHC plon |s assued must toke no R PRt

“more 1hon 20 weeks, -

5 .'The SENDCO is respons;ble for provsdmg suppor’r ond menfonng ond for ollocohng

i . pupils with EHCPs a specified level of support. The process of target setting, . -

- monitoring ond revnewmg remolns the same ond Teochlng Assnston’rs are fuiiy
"mvolved ' 5 A TR USSR

 The s’rroiegies fhof W|IE be employed at SEN Suppor’r ond for pup:is with EHC pEons ore_. SR

'_"'recorded on Personohsed Provision Plans for each child on ’rhe SEND regls’rer IR
Provmon Plons mclude de’ro:ls of the, plon do ond revaew cyc]e '
| - N Deswed oufcomes of miervenfzons/provnssons |
. In’rervenhon progrommes R ' _
" . S’roff mvolved ro’ﬂo of chaidren fo sioffond hmings P
- . Levels ond ou’rcomes '. _
i e Evoluo’ﬂons o’r ’rhe end of eoch ’rerm :

_ : Pup[[s on ’rhe SEND reglster olso hove a PupIE Posspon‘ which ouﬂmes fhelr vnews, o
L sTrengfhs and aspirations, sfro‘regses to support and bomers fo leaning. This i is . S

- communicated to alt staff who support the pupil's learning, and to the parents or -

. carers and the pupil. Pupil Possporfs and Provmon Pions are rewewed ’fermly and - R

-_updoted The revzew Wlﬂ mvolve _ el
| " . Ouﬂlnlng the sfeps ’rhey hove ’roken fo help puplls och;eve Their ’rorge’rs : |
- Curren’f ossessmen’f informo’non B TR S
. Observoﬂons : e
e How well the iorgets hove been ochleved - :

R . Fufure concems/forgefs . " -'
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i '_:Teochers ore supported in fhe foflowmg woys

i Ahnuai 'Revi‘ews" (Children lwith EHCPs dre reviewed dhnuquy] :'_:: - '_ REERA

) -_The SENDCO drrdnges The Annuol Rewew mvﬁ;ng oii ihe relevornL ouf5|de dgenczes Mo
"._parents and lnforms the Local Aufhorl’ry of the ddfe who moy send a represen’rd’rive S
"__’Io l‘he meehng ' o : : _ _ L

- _Ai rhe review meeflng the child's progress is discussed in relation 1o the objeciives . RERTIEE o
- listed in the EHCP. The school provision is discussed, such as equipment, resources =~ -
o Cand staffing, to ensure that the provision is appropriate and continues tomeetthe &0 o
- needs of the child. It is decided whether or not, the EHCP.is still dpproprrdre Ef rhe S SRR
-'-_--EHCP remcuns in pldce new Tdrge’rs mdy be se’:’ for l‘he comrng yedr S L

'-Prov;smn of Currlcuium Suppori

. By fhe devekopmenr of ’me Cumcu!um forSEND pUpIIS PRI
- _'-o By pldnnlng W|’fh mdrdedI members of stdff S

_- By 1he selec’non / desrgn dnd prepdrdhon of dn‘ferenhd’fed mdtendls S

i -__'- By ihe selec’rson / de5|gn of feochlng srrdregaes o L

e By pldnnlng dppropndie progrdmmes of work .: .Q:- L
5:'-:':-.5-5-- By 1eom ond mdwrduo! fedchmg _ _' '_ _ Rt S _
s _:_ . By helpmg to foculziore d Wtde ronge of fedchlng ond Iedrmng sryles : '_ Sl
. By evoluohng dnd revnewmg who’r hds been dchleved e

- . Some puplls wn‘h SEND mdy be wnhdrown 1:1 or wrthm smdll group sess:ons
s .:the WIfhdrdwo! of pupils is kepf ?o an obsolufe m:nimum in occordonce erh
' __Morkldnd Hill Prrmdry Schooi S mciuswe eihos ' 5 : :

e In-servuce Trolrung

B _. . 'Tedchers dnd Tedchlng Assmdn’rs recelve supporlL odvrce dnd INSET from
SRR ’rhe SENDCO as requared for specmc purposes orgenenc ‘rrdlnrng B

oo+ INSET, focusmg on spec;frc needs is mcluded where oppropnd’re on s’roff |
RR ’rromlng ddys dnd dunng Twmghr se55|ons ' : SRR :

Allocahon of Resources _' o

The school |s funded ro rneer ’rhe needs of oil ?helr puprls ihrough s’rs core budgei‘ bur 2
|s dddmondlly funded ’ro supporr prows:on for SEND Through ' R .

S s . Depnvo’rlon dnd Underdchlevemen’r fdcTors bosed on The numberof puplls
recelvmg free medls ond fhose underochlewng on em‘ry : SRE

‘e Fundlng for specmc pUleS ’ro meet ’rhelr ossessed needs

| . De]egdted dnd desagncn‘ed budgers j'. _ :-‘ SRR

"_-.__:_':Rdfi_f_i_ed By:Go\_/_s June 20_26_ _' SO s Roaeroft
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. A!so in some pdri the Puprl Premlum o - Gl

-iAi Morkldnd H;H Prlmdry School ’rhe SENDCO lrorses closeiywﬂh SLT members ClClSS ; o

'_.’reochers and feaching assistants. Concems are always discussed with the . i
- appropriate member of siaff. Systems and procedures prowde ihe mechdnism N

. R ’rhrough whrch SEND issues are drscussed dnd drssemtnd’red

i mﬂts.

v i '_ - The school OCTIV8|\/ seeks to work wr’rh pdren’rs / corers ond volues ’rhe con’rnbuhons' R
. '3_ e Pdren’rdl views are recorded as pdrr of ihe Annuol Revrew procedures for S
'.'_Chl]d!’enWﬂhEHCPS . . . .. : : = .
. Poren’rs ore ochvefy encourdged fo heip rheir chzld m mdny woys for o

o .exomp!e Ilsiening fo ’rhe:r chzld reod dnd Eedmlng spelhngs

. Pdrenrs dre encouroged fo orrend poren’r consulidhon meefmgs in school R

:5 jwhere ’rherr chlld 's progress ES drscussed in derdll

5. e Effechve communrcoiion is. dchleved ’rhrough regulor COHTGCT Wlfh home
L en‘her fhrough meehngs before / dfier school leﬁers and ’reiephone colfs
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